
Practice Activity Board — Monthly
Fill one circle per role-play round done. Empty row = not practicing. Test column shows if the numbers are real.

● let it dough

MONTH BRANCH WEEKLY TARGET    rounds/person  (fill that many circles each week)

Staff Week 1 Week 2 Week 3 Week 4 Week 5 Month
total

Test result
Akio · date & PASS/PARTIAL/FAIL

Status
Akio circles

Aldrin
AL

/ target / target / target / target / target

PASS · PARTIAL · FAIL

date: ______
OK · Behind · None

Joy
JY

/ target / target / target / target / target

PASS · PARTIAL · FAIL

date: ______
OK · Behind · None

Tony
TN

/ target / target / target / target / target

PASS · PARTIAL · FAIL

date: ______
OK · Behind · None

Ramie
RM

/ target / target / target / target / target

PASS · PARTIAL · FAIL

date: ______
OK · Behind · None

HOW TO USE

Fill one circle per completed round (from the weekly Practice Log). Extra
rounds past target — write the number beside the circles. At month end
write the Month total.

READING IT IN 3 SECONDS

Empty / half-empty row = not practicing → follow up. Full circles every
week = on track. Circle the Status per person.

CATCHES LIES

Lots of circles but Test = FAIL → the numbers aren't real. No circles
at all → the bigger problem. The test is the truth check.

● let it dough — practice activity board (monthly) Detail: weekly Practice Log · Completion: Passport & Wall Chart · Test: Roleplay score / Mystery Shopper


